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is devoted to overseeing the state institutions and the treatment of inmates 
within those institutions. For example, in Arkansas, there is a Department 
of Correction, which consists of five divisions, including the Administrative 
Services Division, Construction and Maintenance Division, Health and Cor-
rectional Programs Division, Institutions Division, and Operations Division. 
State-level institutions hold inmates convicted of state-level offenses such as 
murder, assault, car theft, domestic violence, or sex offenses.

The number of inmates held in state prisons is presented in Figure 12.6. 
The state inmate population continued to grow until 2009, after which the 
number of inmates started to decline. Louisiana has far more inmates per 
100,000 residents than any other state (see Figure 12.7). The states with 
the next highest incarceration rates are Oklahoma, followed by Mississippi 
and Alabama. The states with the lowest incarceration rates are Minnesota 
and Maine.

As a way to save money, some states have contracted with private 
corporations to house their prisoners. Sometimes, these private corpora-
tions will finance and build a facility and then contract with the state’s 
correctional authorities to provide services. The private companies claim 
that they are able to build and run their prison facilities as effectively and 
humanely as the state but at a lower cost to taxpayers. Some can even run 
the prisons at a profit. The two companies most likely to run these prisons 
are the Corrections Corporation of America (CCA) and the GEO Group 
(formerly Wackenhut Corrections Corporation).

Some observers express fears that companies that run correctional 
facilities for profit will cut corners and in the end provide poor services to 
inmates or even inadequate security. It is thought that the companies will 
accept more inmates than they should, provide fewer services, and even 
have fewer guards. Nonetheless, the number of private facilities (both con-
finement facilities and community-based facilities) has increased in recent 
years. See the “Ethical Decision Making” box in this chapter for an illus-
tration of the issues that might arise for private prisons.
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